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HEALTHY COMMUNITIES FUND

(Incorporating HAZ, Former Joint Finance and 

Local Authority’s Community Funding Unit)

MONITORING FORM

(1st April 2007 – 30th September 2007)

This form must be completed as part of your funding agreement and will be used to confirm project details as outlined in the original Memorandum of Agreement (MoA). It will also be used to influence future commissioning decisions.

Please complete the form in black ink, print or type and return, together with any other relevant project information to: 

Bushara Bi, Policy Officer (Health)/HCFT Contact Officer, City of Bradford M D Council, Policy Development Service, 4th Floor, South Wing, Jacobs Well, Bradford, BD1 5RW


Tel: (01274) 433653
Fax: (01274) 432042
E-mail: bushara.bi@bradford.gov.uk
ALL COMPLETED FORMS MUST BE RETURNED BY FRIDAY 31st OCTOBER 2007
**FAILURE TO RETURN THE MONITORING FORM WILL HAVE

IMPLICATIONS FOR FUTURE PAYMENTS & FUNDING**

PLEASE STATE CLEARLY THE NAME OF THE PROJECT & THE HCF REFERENCE NUMBER AS STATED IN APPENDIX 1 FROM THE LETTER
	Project Name:   Occupational Health and Safety Forum                                                                                                                                                                                                                                                                                        HCFT Ref Nos: CSP 10



Q1) 
ORGANISATION/GROUP DETAILS

1A) 
Name of Organisation/Group

	             Bradford Area Occupational Health and Safety Forum                                                                                                                                                                                                                                                                                                                                                                                                    


1B) 
Type of Agency (Local Authority, NHS, Voluntary Sector, Other)

	Voluntary 



1C)
 Name of main contact:

	Title: Ms
	First: Jane
	Surname: Howie



1D) 
Post held in the organisation or group:

	Development Worker



1E) 
Address for correspondence:

	Address: 13 Scott Street, Keighley, BD21 2JH
Telephone:
01535 691049



    
Fax:             01535 691049                                                            
E-Mail: admin@baohsf.org.uk



1F)
 When did the project start?

	1st April 2004



1G) 
Does the project have an end date?

	no


Q2) 
PLEASE CONFIRM THE FOLLOWING AS A DESCRIPTION OF YOUR PROJECT

2A)

Electoral Constituency/Location of the Project - Please express in approximate percentage terms

	District Wide
	Keighley
	Shipley
	Bradford North
	Bradford West
	Bradford South

	100% 
	
	
	
	
	


2B) 
Health Inequalities/Priority Areas -  Please tick appropriate box(es)

	Coronary Heart Disease
	Cancer
	Children & Young People
	Disabilities (state Physical and Sensory or Learning Disabilities)

	(

	(

	
	(
both


	Older People
	Mental Health
	Domestic Violence
	Infrastructure Support

	(

	(

	
	

	Black & Minority Ethnic Health
	Drug & Alcohol
	Improving Health in deprived areas
	Accidents

	(

	(

	(

	(


	Community Cohesion
	Other (please state)

	(

	


2C) 
In accordance with the MoA/Project Outline, has the overall nature of your work changed?

Yes  


No  
(


(please tick)

If yes, how has it changed?

	


2D) 
How many people are involved in your project?

	Staff (Full & Part Time):

1 part time 28 hours Development Worker

	Volunteers:

16 Managment committee members.  All employed by their own organisations.



2E) 
Has this changed during this period?

Yes  


No  
(
If yes, how?

	Staff: (Full & Part Time)


	Volunteers:




Q3) 
WHICH CATEGORIES BEST DESCRIBE THE PEOPLE WHO HAVE BENEFITED FROM 

YOUR ACTIVITY? (Based on CRE categorisation)

	How old are they?
	What kind of areas do they live in?
	Which Ethnic groups do they represent?


	
	All ages
	(
	Inner City
	(
	White British

	
	Children under 5
	(
	Regeneration Areas
	(
	White Irish

	
	Children 5 - 12
	(
	Rural
	(
	White East European

	(
	Young people 13-25
	(
	Urban
	(
	White Other

	(
	Adults 26  - 59
	(
	Other
	(
	Mixed White/Black Caribbean

	(
	Older People 60 & over
	
	
	(
	Mixed White/Black African

	
	
	
	
	(
	Mixed White/Asian

	
	
	
	
	(
	Mixed Other

	
	
	
	
	
	Asian or Asian British Indian

	
	
	
	
	(
	Asian or Asian British Pakistani

	
	
	
	
	
	Asian or Asian British Bangladeshi

	
	
	
	
	
	Asian or Asian British Other

	
	
	
	
	(
	Black or Black British Caribbean

	
	
	
	
	
	Black or Black British African

	
	
	
	
	
	Black or Black British

	
	
	
	
	
	Chinese

	
	
	
	
	(
	Middle Eastern

	
	
	
	
	
	Other

	
	
	
	
	
	Don’t Know


Q4) 
IN ACCORDANCE WITH THE MoA/PROJECT OUTLINE, PLEASE DESCRIBE YOUR HEALTHY COMMUNITIES FUND WORK

4A) 
Brief Description

	To develop the aims and objectives to the Bradford Area Occupational Health and SafetyForum.  

To develop the network, raise awareness of and promote occupationsl health and safety across the Bradford District.



4B) 
Please list the original targets agreed in the MoA

	Three Health and Safety Seminars to be held each year

Production of four newsletters a year

Maintain the high numbers of people attending seminars

Increase members database by 5% - currently standing at 500

Ratification of the local Securing Health Together Strategy by Bradford Vision

Production of report  on local Occupational Health and Safety Statistics outlined in the Strategy



4C) 
Which targets were achieved?

	Two seminars have been held over the past six month period. These were:

(posters and evaluations attached)
Prevention of Cancer and Chemicals in the Workplace - Workers Memorial Day 28th April
Construction Design and Managment regulations – 19th June 2007.

This makes the total number of seminars held for the fist half of the 2006/2007 financial year 2, another seminar has just taken place on Musculoskeletal Disorders for Health and Safety week, this will be reported on in the next report and another seminar after that is planned around the textile industry.  This will make 4, one more than outlined in the MoA.

In the past six month period  two Well @ Work newsletters have been produced(attached), the Spring and Summer editions the Autum edition is about to go to press.  This is in line with the outlined MoA target.
A high number of people attending the  seminars was maintained:

Chemicals and Cancer 50 people ; Construciton Design and Managment – 80 people.
The Database membership number stands at 638, this is a 28% increase on  members – the MoA targets listed a 5% increase.

The Forum is keen for The Securing Health Together in the Bradford District 2006-2009 strategy for local Occupational  Health and Safety, to be reflected and supported in local strategies, plans and actions.  The Forum is trying to align some of its actions with the Local Area Agreement.  Ratification of the strategy is an ongoing process.  We are still waiting to see which indicators from  SCS and the LAA the Forum can work with.(see more details below  and a copy of the SHT2 Bradford Strategy enclosed along with a new action planning report).  



4D) 
Any outstanding issues and targets?

	The workplace is not currently considered to ba a priority setting for Primary Care.  This is making it very difficult to implement some of the local actions in ‘Securing Health Together in the Bradford District’ A Local Occupational Health and Safety Strategy 2006-2009.  However, some progress is now being made with the Local Area Agreements and the SCS on the Occupational Health and Safety front. 



Q5) 
WHAT WERE THE MAIN OBSTACLES AND DIFFICULTIES YOU ENCOUNTERED & WHAT 

LESSONS WERE LEARNT?

	We attended  a consultation meetings on the new  Economic strategy and submitted a representation .It was a bit sad to see that the comments made by the Forum were not taken on board.  The strategy is divided into three themes, People, Business and Place.  Under the people section there was no mention of the need to keep the workforce well, the closest it cames is in a sub section on securing employment – tackling disadvantage by securing employment.  The business section is all about attracting investment and improving services to investors, it fails to mention attracting companies that will be friendly to workers and provide safe workplaces. Finally the Place section has as a priority for Shaping Quality Places – A location of choice in which to live, work and invest but has no actions to help with the quality of work in Bradford.

The Economic Partnership is lead by the Chamber of Commerce – who mainly represent larger businesses. The Federation of Small Business and the Chamber of Trade said they have no representation on the Economic Partnership – although they would like to. As 82% of businesses in Bradford employ 1-10 people the Economic Partnership is not being representative.
A lesson that is learnt from this is that there needs to be much more joined up thinking within the Local Strategic Partnership, and greater thought gone into who sits on strategic partnerships.



Q6) 
PLEASE GIVE DETAILS OF ANY HEALTH NEEDS ASSESSMENT WORK YOU HAVE 

GATHERED DURING THE YEAR AND FOR FUTURE YEARS 

(Attach as an Appendix if appropriate)

	The Forum invites it’s members to make requests to the Forum regarding themes and topics for the Seminars.  The Working Group of the Forum also identifies current health needs training.



Q7) 
PLEASE TELL US HOW YOU ARE MAKING A DIFFERENCE - WHAT WERE THE THINGS WHICH IMPROVED PEOPLES HEALTH & WHAT MEASURES HAVE YOU USED? 

	The biggest difference the Forum makes towards improving health inequalities and health improvement is through its work to help prevent the occupational causes of cancer, coronary heart disease, mental health, and accidents in the workplace.  It does this on many levels, mainly through raising awareness about best practices through education and training, but also via its strategic involvement in tackling health inequalities and promoting adjustments to the working environment in partnership with key stakeholders.

Life expectancy is connected to the jobs that people do throughout their lives. People at the bottom of the socioeconomic ladder often get the more dangerorus and physically demanding jobs that impact on their quality of life and the length of their life, the Forum is striving to help provide more equitable working conditions.   The Government considers in its Choosing Health white paper that work leads to better health, particularly mental health.  So, keeping people in work and helping them to return to work quickly after injury or illness is importantnt.  This is why it is vital to recongnise workplace risks and manage them sensisbly.  

Health, Work and well-being – Caring for our future, was produced by the DWP, DoH and HSE in 2005.  The Forum is woking with the aims of this strategy which are: to manage minor health problems at work; help return to work following an absence from work because of illness; and avoid work-related health problems.  

Development work on the Health, Work and Wellbeing agenda is being progressed by the Forum.  This is partly being undertaken in partnership with the LAA, Older People’s sub group on the Economy, Employment and Learning Action Group.   We are awaiting the New performance framework for local authorites and local authority partnerships single set of national Indicators so that we may be able to use these to help strengthen local strategies via lobbying.
A new campaign on raising awaress about occupational cancer is being backed by the Forum and information about this issue is being incorporated into the general work of the Forum.  More work is to be done on this over the next six month period.  A draft statistical report including occupational cancer info is attached (see page 3).



Q8)
FINANCIAL INFORMATION

8A) 
Please describe the purposes for which the Healthy Communities Fund has been used

	April 07-Sept07
	 


	Miscellaneous

	£388.15


	Wages

	£10,281.77


	Training

	£297.25


	Publications

	£1,027.33


	Seminars

	£968.14


	Office expenses
	£1,397.47


	Petty cash

	£487.00


	Rent and rates

	£405.38


	Actual Total

	£15,252.49


	Expected Total

	£15,500.00



	


8B)
 What amount Healthy Communities Fund did/will you receive?

	This 6 Months Period
	Full Year

	£12,065.00
	£24,130.


8C) 
How much Health Improvement Fund did you spend?

	This 6 Months Period

	£12,065.


8D) 
Was there any underspend?

   
Yes  

No  
(
If yes, please state amount

	This 6 Months Period

	£


8E) 
If the total cost of your activity was greater than the amount of your Healthy Communities Fund, 

how did you fund the rest? (Please detail other funding sources)

	At the start of the year we had a little money to carry forward and we have also received an innovation grant for £5000.



8F)
 Is the organisation as a whole funded by any other source of income?

Please tick

Yes  


No  
(
If yes – please complete the box below
	Other Key Funders
	Amount (£)
	When does the funding end?
	Restrictions/Details

of Funding
	Key Targets

	CBMDC
	£5,000
	Jan 2008
	Pilot project to produce podcasts and Ecards
	SHT2 LA 27 proide info in relevant formats


	TOTAL
	£5,000.
	
	
	


Q9)
CONFIRM THE PARTNERSHIP ELEMENTS OF YOUR PROJECT AND IDENTIFY OTHER

AGENCIES/PARTIES INVOLVED AND THE NATURE OF THEIR INVOLVEMENT

	The Steering Group is made up of 16 representatives from the following.  Health Services, Bradford Council, Enforcement Agencies (Environmental Protection and Health and Safety Executive), other public sector, Trade Unions, Voluntary Sector and the Private Sector.
The Forum is enjoying stronger links with the HSE, and a Principle Officer now sits on our Working Group.  We are looking at undertaking an AsianTexile Project in conjunction with the HSE to provide Safety and Health Awarenss for Asian Textile workers in Bradford. Historically there have been cultural barriers such as suspicion of Health and Safety within the Asian business community, which has halted awareness about occupational health and safety.

We are working with the HealthNet and the Forum allows its Development Worker to attend HeatlhNet meetings and sit on the Health Improvement Forum representing HealthNet.

The Forum has a very good relationship with its membership which includes Small Businesses and is in a great position to help raise awareness about current issues that impact on occupational well-being. 


Q10)
WHAT IS YOUR FUTURE STRATEGY FOR YOUR HEALTHY COMMUNITIES FUND PROJECT? 

PLEASE INDICATE IF THE PROJECT WILL END OR HOW YOU AIM TO CONTINUE YOUR 

WORK AND WHERE YOU EXPECT TO ACQUIRE FUNDING FROM TO SUPPORT THIS

	We would expect the project to continue through the commitment of the partner organisations involved.  However, this would be on a limited basis, and we would be unable to develop the work of the project without funding for a development worker post and running costs.  If monies are released nationally to support the national strategies for occupational health and safety we would be in a good position to apply.



Q11)  
PLEASE USE THE SPACE BELOW TO ADD ANY FURTHER INFORMATION OR COMMENTS

YOU WOULD LIKE TO ADD RELATING TO YOUR HEALTHY COMMUNITIES FUND PROJECT.

	The Forum provides a valuable role in the prevention of work related ill-health.  This is an area which is largely under resourced. The Forum is keen to ensure that it’s strategy and the Government’s agenda on occupational health and safety is reflected and supported in local strategies, plans and actions.  It is a developing organisation which is in need of a higher degree of commissioning.  The Forum will need to have increased funding if it is to continue to contribute significantly to achieving the goals and outcomes in the Community Strategy and the Local Area Agreemnt.  
It would be good to have a clear outline of how the Commissioning framework for Health and Wellbeing is to be administered,if it will be by the HCF FM and what the process is.




Q12)
PLEASE LIST ANY DOCUMENTS YOU HAVE/INTEND TO ATTACH TO THIS REPORT

	Flyer/booking form and evaluation breakdown for Construction Design and Managment seminar
Flyer/booking form for the Prevention of Cancer and Chemicals in the Workplace seminar.

The Spring and Summer Well @ Work newsletters 2007. 

Minutes for the AGM and Development Workers Report
Minutes from the May, July and Sept Working Group meetings.
SHT 2 – Securing Health Together in the Bradford District 2006-2009 – a local occupational health and safety strategy.

Feedback submitted to the Sustainable Communities Strategy consultation.
BAOHSF draft statistics report.



Q13)
PLEASE DEMONSTRATE HOW YOU HAVE SHARED/DISSEMINATED GOOD PRACTICE 

	Via our Seminars, through our newsletter and website, which we have totally revamped by the way.  The Strategy that we are implementing at the moment gives us a good hook to work with other organisations and has clear actions which signpost how to share and disseminate good practice. The Forum is a partner of the Older People’s Economy, Employment and Learning action Group and has input into the SCS via this.The Forum is facilitating a health and safety representative network and is involved with regional networking. The media  is used to help further raise awareness of occupational health issues. The Forum works with multiple partners to help to reducte the rates of work related cancers and heart disease, reduce health inequalities, and improve the quality of work for older people and those suffereing mental health problems. The Forum has participated in the Health Improvement Assessment of the Regional Economic Strategy and is driving occupational health and safety higher up on agendas. 




Q14)
BRIEFLY STATE WHAT YOU MAY WISH TO SHARE AS A ‘GOOD NEWS STORY’ i.e. Any 

AwarDS reCieved, major targets achieveD and impacts of your work
	We have received innovation funding to produce podcasts and Ecards.  Film footage and other nformation about the Forum and about specific occupational health and safety issues will be embedded onto our website and also placed onto small Ecards/bizcards to use as a resource to raise awareness about occupational health in Bradford using lively interactive media.



Q15)
DO YOU WORK TO ANY QUALITY ASSURANCE SYSTEMS?
Yes  


No  
(
	Is so, please state:




Q16)
ARE THERE ANY ASPECTS OF THE REPORT YOU DO NOT WISH US TO USE AS PART OF 


OUR SHARING GOOD PRACTICE, PUBLICTY & PROMOTION WORK?

Yes  


No  
(
	Is so, please state:



Q17)
HAS THIS REPORT BEEN APPROVED BY THE PROJECT STEERING GROUP OR YOUR

MANAGEMENT COMMITTEE?

Yes  


No  
(
Signature:
 

 
   Name:


               Date:

	
	Jane Howie
	22/10/07



(PLEASE RETAIN A COPY FOR YOUR FILES)
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