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Minutes from BAOHSF Working Group Meeting 

held on Thursday 31st January 2008 10am-12noon at Jacobs Well

1 Present:, Paul Spurrier (HSE Partnership Manager), Harry Bond,  Jane Howie, Andrew Mawson, Joanne Housley, Rob Homes, Graham Reay, Chris Flint, Carol Duerden, Dave Towers, John Blanchfield, Lyndsey Bennett, Wendy Bland.
Apologies:, Mick Gledhill, Paul Arandall, Nicky Hoyle, Ken Plant, Pat Smith, Tony Smith.

Introductions – these were made
2
Minutes of the last meeting
These were accepted 
3
Matters arising


Jo has tried to get stats from Mark Clayton to no avail.
4 
Workers Report
a) We have not heard from our funders yet as to whether we will obtain any funds for next year! The Forum has applied for a PCt commissioning funding grant, which we are awaiting news imminently. Neville was asked to help put the application together but he was too busy, he did say that he would be happy to help structure a new strategy in the future by letting us draw on his expertise.
Chris said that if the Forum does not get the desired funding the HSE might be able to help with funding for events.  

There was some concern as to the PCt steering the Forum in undesired directions if we were successful in obtaining funding.  It was felt that the delivery was not too much to worry about and that it may be more of a ‘badging’ issue.
Jane, Carol and Andrew are to book on some redundancy training which is being run by the CVS.
b) The Forum has won two prestigious awards from the House of Lords.  Jane and Carol attended a ceremony in the House of Lords last week and obtained a Highly Commended Award for the Best Occupational Health and Safety Seminar in the UK and also one for the best Communications strategy. The applications for the awards which we submitted can be viewed on our website. Judith Hackett the Chair of the HSC presented the awards.
c) The Autumn Well @ Work newsletter went out ok and the winter one is to go out in the next week or so, we held back with publishing it as we wanted to add the story about the House of Lords Award.

d) Graham Reay and myself met up with Roz Hall and Wendy Hall (from Bradford Vision) to discuss the new Single set of national indicators and the development of a local occupational health and safety strategy.  There is to be five new main hubs within the restructured Local Strategic Partnership.  One of these is to be a Health and Well-Being Partnership.  The occupational health and safety mainly fits under this but it is interconnected to the other partnerships in many ways.  The Strategic Health Improvement Partnership will come under this hub.  Graham and I presented a briefing on the Forum’s work to Roz and Wendy outlining examples of some of the new Single Set of National Indicators that the Forum could have an impact upon. As there are no headline targets for Occupational health and Safety nationally or locally it was suggested to Roz and Wendy that some of the indicators that were identified by the Forum be chosen by the LSP and that these could be incorporated into a new local Health, Work and Well-Being strategy.  Roz suggested that the Forum aligns itself with the critical issues outlined in the Sustainable Community Strategy and put a case in terms of these actions for Occupational Health. Wendy said that the Forum was trying to ‘shoe-horn our work into fitting with the New Single Natioanl Indicators and the Local Are Agreements, and that this is not necessary’.  She said in the ‘new world’ (after the LAA has been signed off) the Forum will be more ‘plugged in’- the chapter headings in the Sustainable Community Strategy will have leaders who decide what is going to be in their ‘Delivery Plans’.  The Forum will be asked to contribute to these.  I asked if the LSP would sign the Health, Work and Well-being Charger and was told that it would be better to ask Anita Simms from the new Health and Well-being Partnership to sign it.

e) I attended a HIF (Health Improvement Forum – the Executive arm of the Strategic Health Improvement Partnership) meeting in November. We looked at the Health and Well Being chapter of the Sustainable Community Strategy.  The Sustainable Community Strategy is being renamed to ‘The Big Plan’. SHIP is thinking about how it is going to move into the new model of the LSP.  The Governments New Performance Indicators was on the agenda and we broke into groups and chose 12 of these indicators.
f) We have now quite a bit of video footage for our pilot e-card/vidcasts project. We also now have all of the necessary hardware and software, and have gained skills in the use of this equipment. An interim report has been sent to our funders and the deadline for the project is set for the end of March 2008.

g) The draft statistical report that I have been working on is waiting for some local statistics from the HSE, it will then be presented to the Strategic Health Improvement Partnership.

h) Arrangements for the next seminar are going well.  More details under Agenda Item 6.

i) The amount of people looking at our web site has gone up significantly over the last two years, eg in January 2006 there was approx 150 hits and in January 2007 there was 850, with similar correlations throughout the 2007.. See copy of printout.

j) Carol and I attended an employ disability2 meeting a couple of weeks ago, where we learnt more about the Northern Way and the new Pathways to Work imitative. 

k) Under the Northern Way there are three regions, the one we come under is Yorkshire Forward and under this there are city regions, the one we come under is Leeds City Region.  Leeds City Region has allocated funding to support disabled people into work with various projects including.  The Pathways to Work service opened in Bradford on the 3rd of December 07, it is being delivered by A4e and Tony Perkins spoke about the service.  All people on incapacity benefit will have to attend five mandatory interviews with A4e where they will be assessed for individual barriers to employment and given advice, training and support. They have employed an occupational therapist and an Employer Engagement consultant.  The aim, Tony said was to find work in a place and at a pace that is comfortable to individuals.  

5
Strategy Development
a)
The big plan and the big indicators – Jane handed out copies of the draft Health and Well –being chapter of ‘the big plan’.  The Big Plan is now the SCS (Sustainable Community Strategy).  Copies of a table showing what the Forum wanted to be added to the SCC, what themes in the SCS touched on our recommendations, the draft LAA Indicator Outcomes Framework that come close to these and some indictors from the single set of Nis that could also be adopted by Bradford.  Jane talked the group through these and comments made.  Jane, Jo and John are to attend LAA short listing workshops on the 18th and 20th of February.  Paul said that there were some ready made packages the HSE can offer to help including the Stress Management Tool, and the Vulnerable and Migrant workers packages. Rob said that the CVS has some contact to migrant workers which the Forum could use.
b)
The Health Work and Well-being Charter – Anita Simms is to be approached with regard to the new Health and Well being partnership singing the Health, Work and Well-being Charter.
c)
Airedale NHS Trust is applying for a capital fund bid.  Correspondence since the last meeting has included the following issues. Karan Swann asked for the Forum’s support. Chris Flint suggested that a new NHS Plus unit could provide free services to SMEs at industry where we know there are certain health problems.  Tony Smith said the Forum must remain independent and must not be seen to be promoting, favouring or recommending a deliver of paid services such as the NHS Plus.  But that he saw no problem with them coming to some of our seminars with their mobile unit.
d) 
Fit 3 – the HSC Business Plan for 2005-2008 ‘Fit 3’ – Fit for Work, Fit for Life, Fit for Tomorrow is to be rolled over for one more year.  Chris said that intervention is a strong focus with a view to changing the mindset of the HSE.  Local Authorities are being encouraged to move away from rigid frameworks and look at the fit 3 priorities.
6
Next Seminar

The next seminar is to take place on the 6th of March at the Carlisle Business Centre.  It is to be a basic safety and health awareness day.  There is to be a workshop on Basic health and Safety which Carol and Jo will deliver and then there is to be two workshops, the first is on Warehouse and Delivery Safety and Risk Assessment, which Rosie Bricis from the HSE is to deliver, and the second is on Corporate Manslaughter, which Graham Reay is to present.
Harry suggested that we might commission a play as part of a future seminar. He is to send details about the Cragg Rats and another company who do H&S based drama to Jane.  

7
Safety Reps - The last meeting of BASRA was low in numbers.  A brief gathering of the safety reps is to take place at the end of the next seminar.
8
Accounts - Balance as at the end of December 2007 stood at £11,219.  Andrew is to meet up with Jane to firm up the spend against budget figures.
9
Any Other Business – A Safer Working Community Event in Bradford is being organised by the HSE and the LA, the Forum will possibly be involved.
Jane to find out if it is worth our while to keep up our membership of the Chamber of Commerce.
10
Date of next meeting

Tuesday 11th March 2008, 10am, Jacobs Well, 6th Floor 
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