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Application for the Alan Butler Awards for Excellence 2007

Category 3
Best Seminar/Workshop

Title
‘Lighten the Load in Bradford’ - European Week for Safety and Health at Work.   This was a free event organised for this year’s European Health and Safety campaign to raise the awareness about musculoskeletal disorders.
Speakers
Jenny Lawson from the Euro Info Centre opened the seminar and gave some background on the European health and Safety Week and the scale of the problem of MSDs in the workplace. This led on to a presentation by Colin Preece from Pristine Condition who talked about manual handling, MSD problems, good working practices, and lifting aids.  Jenny Collins from the Bradford Repetitive Strain Injury group then gave a talk about RSI’s. After lunch, which the HSE kindly paid for, Chris Quarrie an HSE Ergonomist spoke about risk assessing injury potential, control measures and the MAC tool, with an interactive workshop.  After feedback from the workshop groups, the last speaker of the day was Nadia Iqbal a Physiotherapist whose company provides Bradford Council employees with a fast track physiotherapy service.  
Topics 

The day looked at some of the solutions to ‘managing the load’ and good practices that help remove the strains being put on the body at work such as materials being moved, environmental factors, vibrations, and the pace at which the task is being carried out.  Personal stories were told followed by a workshop on the HSE’s ‘MAC tool’, the event closed with a talk on rehabilitation, and a general question and answer session.
Marketing
A news release was sent out to local papers and local infrastructure organisations.  All the Forum members were sent booking forms, as were all the members of the Bradford Chamber of Trade. The Forum worked with the HSE to produce another press release (see attached). Video footage was taken of all but one of the speakers (Colin from Pristine Condition did not want to be filmed).  The video footage is being made into a podcast which will appear on the Forum website in the near future.  
Partnerships

A sub group of the Forum was set up to plan the seminar several months before the event.  People who played a crucial role in setting the aims of the day and recommending speakers included: Jenny Lawson from the European Information Centre in Bradford , Chris Flint – Principle HSE Inspector, Dr Tony Smith from Bradford Envirocare Ltd and Graham Reay the Principle officer for Occupational Health and Safety for Bradford Council.  The Bradford Strategic Health Improvement Partnership funded the event, and the HSE provided £200 towards the cost of lunch.

Materials Handed out

An information pack was given out to all the participants.  The pack included the Euro Health and Safety week packs, a Lighten the Load dvd, a copy of BAOHSF Directory of local occupational health and safety services, some notes from  the presentations from the speakers (these can downloaded from our website – www.baohsf.org.uk) and a notepad and pen.
Numbers attracted

88 people attended the seminar, 51 evaluation forms were returned indicating which sectors the participants represented.
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Also attending the seminar as exhibitors were:
HSE , Envirocare Ltd, Modern Health Systems , Skills for Work, Slingsby Ltd, Workfit, Occupational health Surveillance Services Ltd, Employ Disability, The Workers’  Health Advice Team and Bradford Repetitive Strain Injury Group.
Target population
Local employers and employees who were concerned about preventing back pain/injuries and repetitive strain injuries in the workplace were welcomed to attend the day. As can be seen from the breakdown of the people attracted to the event this covered representatives from a variety of organisations.
Venue
 The Carlisle Business Centre was the venue.  The location of this centre is in the heart of an Asian area in Bradford, and not far from the city centre.  The venue is reasonably priced, well known locally and has all the services desired.  Evaluation of impact
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	Which part of the Seminar was found to be most useful?

	
	
	

	Manual Handling
	22
	

	RSI
	12
	

	MAC tool
	28
	

	Rehabilitation
	15
	


The day helped to raise the awareness about MSDs among many different people from a variety of organsiations.  A new approach that worked well at this event was the cabaret style layout, this enabled people to network with each other more easily.  It is very hard to evaluate the impact as these things are like ripples in a pond, once you have dropped the stone of knowledge in the pond the ripples of awareness keep spreading out.  

The written comments below were taken from our feedback forms.
	The Format was excellent, I would like another session covering ergonomics

	This was the best, well thought out event the Forum has run

	An excellent day, well orgnised, thank you

	Interesting for most part, felt one was selling rather than informing in parts

	All informative presentations

	Thank You!

	A useful day


Bradford Area Occupational Health and Safety Forum
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