Workplace Mapping outcome

Workplace Mapping is now completed and we would like to
thank all the people who participated in this safety initiative.

It has taken 19 months to complete, and through that period of
time we have come across a lot of difficulties that have slowed
down the completion of jobs, e.g. changes in management,
changes in engineering staff, redundancies and cost cutting.

Even though we have had to endure these difficulties, Powder
has resolved 60% of the 313 issues that were originally raised.
A further 9 have being allocated to the cage project that is
currently running. The cage project has been formed to try and
find ways of reducing the amount of time operators have to
enter the cage area.

Reasons for mapping issues that have not been resolved have
been put on the final Mapping list. Management, engineering
and safety reps discussed these issues, before a decision was
made. Safety Reps would have liked to have had more issues
resolved, and have put several in writing to management, but a
site decision was made to end Mapping at the end of
December, which has left us in this final position.

Issues that have not been completed will not be forgotten. Any
plant changes that happen in the future will look at the
mapping issues that still need completing. Also records of
these issues will be kept for future reference.

We have not had many site initiatives that have ended with
completion; mapping is one of a few, so once again we would
like to thank all who contributed to this safety initiative.

Powder Safety Reps

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

