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What are the Healthy Workplaces EE
European Campaigns? HSE

' European Agency
for Safety and Health
at Work

Set up in 1996 by the European Union, EU-OSHA is the
main EU reference point for safety and health at work.

Healthy Workplaces

A major activity is the “Healthy Workplaces” European
campaign, which focuses on a different theme every two
years.

Up to 2007 the campaigns were referred to as ‘Euroweek’

The 2010 — 2011 campaign is on ‘Safe Maintenance’
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What is the European campaign about? HSE

“Maintenance”:

* activity on plant or equipment “to keep it in a
working and safe state...”

Two main types:
* Preventive/proactive maintenance

before it deteriorates or fails

* Corrective/reactive maintenance

after it has broken down
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Scope of the European campaign HSE

* Maintenance takes place in almost all
workplaces. Organisations, irrespective
of size and purpose, should take the
opportunity to consider how they manage
maintenance Iin their workplaces.

* ‘safety during maintenance activities’

* ‘ensuring schedules and procedures for
necessary maintenance are in place’
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European campaign objectives HSE

The European Agency’'s campaign objectives are:

* To raise awareness of the importance of
maintenance for workers’ safety and health, of
the risks associated with maintenance, and of the
need to carry it out safely;

* To raise awareness of employers’ legal and
moral duties to consider health and safety In
maintenance, and of the business case;

* To promote a simple, structured approach to
OSH management in maintenance, based on an
appropriate risk assessment.
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European campaign messages HSE

There is a triple cost to bad maintenance:

* The worker pays when they are injured (or
worse)

* The organisation pays through losses,
disruption, reputation, staff morale and
enforcement action;

* The state pays through lost revenues, and the
costs of welfare and healthcare provision

GOOD OSH MANAGEMENT IS AT THE CORE OF
SAFE AND HEALTHY MAINTENANCE
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European campaign reSources HSE
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European campaign resources HSE

THE HEALTHY WORKPLACES CAMPAIGN o
IS OPEN FOR PARTICIPATION TO ALL
ORGANISATIONS AND INDIVIDUALS.

GET ACTIVE?

You can get mvosved In
the aithy Workplaces
Campaign by:

—~Disseminating and
publicising
campaign
information and
materials (lealiets

fact checklists, etc ), to ralse
av af safe maintenance, both
within your own organ tion and with

those you work with. Check aut our

Campalgn resources
~Organising your own activities -
including maintenance training,

found Innovative wa
mairfenance. more..

~Participating in the European Week for
Safety and Health at Work, which takes
piace In October every year and dumng
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The campaign in the UK HSE

There is a Focal Point National Network (HSE hosts, plus
TUC, CBI, EEF, IOSH, RoSPA)

The HSE website hosts a campaign ‘microsite’

Look out for what other organisations in the UK are
Initiating too (eg these joint EEF/TUC/HSE events,
Enterprise Europe Yorkshire’s European Campaign
week event, Cardiff & South East Wales Occupational
Health and Safety Group and others)

Possible two year approach:
* Year one - ‘safety during maintenance activities’

* Year two - ‘getting schedules and procedures for
necessary maintenance in place’



The campaign in the UK
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Safe maintenance

Campaign information
Maintenance is a process that

+ Hazards during maintenance area of safety and

Health checklist health. Poor standards and a failure

to keep working environments in
Learning from experience good condition are major causes of
T accidents and occupational
diseases.

= During 2010-2011, HSE is helping

promote safe and healthy
workplaces by encouraging an
ean Good Practice Awards integrated and structured approach

HSE Infoline to maintenance.

EU OSHAR

Hazards during Healthy Workplaces
maintenance Campaign 2010-2011 =

Undertaking maintenance activities ~ >, Safe maintenar
can potentially expose the workers health ch
involved (and others) to all sorts of

hazards, but there are four issues

that merit particular attention

because ofthe s ofthe harm

that could be involved, and because

they are commeonly encountered

during plant and building

maintenance

D! zards

Events Subscribe

= Launch event- 21 Jun 0 Keep in touch with all the latest
news from HSE

O

RSS eBulletin

News Guidance About you About HSE Contact HSE Search
Media centre Topics Consultations Inside HSE Ask an expert Advanced search
Subscribe Industries Communities HSE's people FAQs .74

Cnntart Madia Relatinne Rocnurrac Are vnit Carsare Rennrt an incident Qite man


http://www.hse.gov.uk/safemaintenance/

The campaign in the UK

Safe maintenance
Campaign information

+ Hazards during maintenance
Health checklist
Learning from experience

+ Resources

Events

Related content
= European Good Practice Awards
= HSE Infoline
= EUOSHA®

The safe maintenance healthcheck

Get your workforce to score you out of ten - Is
your workplace good enough?

Do our staff always isolate machines before doing
maintenance?

If you aren't sure, you need to watch what happens in practice and speak to the
staff concemned. For basic advice see isolation and permits to work

Have all our maintenance staff got their own isolation
padlocks and warning boards?

If you don't know, speak to the staff concerned

Do we know if we've got asbestos in the building, and where
itis?
Ask to see the relevant plans, drawings or reports. For a step by step guide to

managing asbestos in buildings see HSE's Managing my asbestos webpages
Section 5 in particular deals with the inspection of buildings

Do we use this asbestos information when we plan building
maintenance jobs?
Far a step by step guide to managing asbestos in buildings see HSE's HSE's

Managing my ashestos webpages. Section & in particular deals with using the
findings to plan maintenance work

Are we thinking about what access equipment is right for the
job, or just using whatever we have to hand?

Use the HSE WAIT Tool to find the right kind of access equipment for specific
maintenance jobs

Are we thinking through proper lifting plans before lifting
heavy loads?

Substantial advice is contained in the 71 page LOLER Approved Code of
Practice B3, but for basic advice see planning and supemvising lits and the
temporary instability of heavy items

Are any of us competent enough to take charge of non-
standard lifting jobs?

Substantial advice is contained in the 71 page LOLER Approved Code of
Practice B3, but for basic advice see planning and supervsing lifts

Do we use 'permits to work' properly when we need them?

If you aren't sure. you need to watch what happens in practice and speak to the
staff concemned. For basic advice see isolation and permits to work. More
detailed advice see HSE's Human Factors guidance on Permit to work
systems

Do we have any confined spaces?
For basic advice see isolation and permits to work

Do our managers and supervisors stop maintenance work if
jitisn't being done safely?

Healthy Workplaces
Campaign 2010-2011 =

_ European Campaign website
=

Resources

Safe maintenance
healthcheck

MAPO in... Safe
maintenance

Q)

B Wore resources

Posters




The campaign in the UK HSE

Award scheme example:
The British Ceramics Confederation (BCC)

* Nominations for maintenance safety
Improvements

* Nominations for contractors

SAFETY, EFFICIENCY AND PRODUCTIVITY
GOING HAND IN HAND
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HSE operational activity HSE

HSE operational involvement - primary focus on:

safety during maintenance activities;

falls; isolation/PtW; heavy items; asbestos/DtM,;
iIndustrial settings;

Including minor building maintenance work;
applying normal enforcement criteria/expectations

helping inform an overall assessment of the
dutyholder’s health and safety management
arrangements



HSE operational activity HSE

LEARNING FROM (other people’s)
EXPERIENCE VIA THE WEBSITE

* HSE Prosecutions July 2010
* HSE Notices (West Midlands) June 2010



HSE

QUESTIONS
AND
DISCUSSION



