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What is Pathways?What is Pathways?What is Pathways?What is Pathways?
P th i DWP i iti ti th t A4EP th i DWP i iti ti th t A4EPathways is a new DWP initiative that A4E Pathways is a new DWP initiative that A4E 
were successful in winning in 4 were successful in winning in 4 
geographical areas Devon & Cornwallgeographical areas Devon & Cornwallgeographical areas, Devon & Cornwall, geographical areas, Devon & Cornwall, 
South East Wales, North & Mid Wales, South East Wales, North & Mid Wales, 
West YorkshireWest YorkshireWest Yorkshire. West Yorkshire. 
Delivering help, support, guidance, and Delivering help, support, guidance, and 
advice to claimants of Incapacity Benefitadvice to claimants of Incapacity Benefitadvice to claimants of Incapacity Benefit.advice to claimants of Incapacity Benefit.
Enabling claimants to successfully achieve Enabling claimants to successfully achieve 
their goal of securing sustainedtheir goal of securing sustainedtheir goal of securing sustained their goal of securing sustained 
employmentemployment..



Client BenefitsClient BenefitsClient Benefits.Client Benefits.

TAILORED work focused support.TAILORED work focused support.
Condition Management, support NOT treatment.Condition Management, support NOT treatment.g ppg pp
Specialist support advisors.Specialist support advisors.
Money & Debt adviceMoney & Debt adviceMoney & Debt advice.Money & Debt advice.
Dedicated Employment Coaches (working on a Dedicated Employment Coaches (working on a 
11 1 basis )1 basis )11--1 basis.)1 basis.)
52 weeks in work support. 52 weeks in work support. 
Access to sustainable job vacancies.Access to sustainable job vacancies.



Why are we here today?Why are we here today?Why are we here today?Why are we here today?
£13 billi d ld b dd d t th£13 billi d ld b dd d t th£13 billion pounds could be added to the £13 billion pounds could be added to the 
economy by improving the employability of economy by improving the employability of 
disabled people according to the Social Marketdisabled people according to the Social Marketdisabled people, according to the Social Market disabled people, according to the Social Market 
Foundation. Foundation. 
To show how a4e should be your partner ofTo show how a4e should be your partner ofTo show how a4e should be your partner of To show how a4e should be your partner of 
choice for recruitment & training. choice for recruitment & training. 
Our aim as the Employer Engagement team is toOur aim as the Employer Engagement team is toOur aim as the Employer Engagement team is to Our aim as the Employer Engagement team is to 
engage with employers to show how a4e can engage with employers to show how a4e can 
add value to your current employment &add value to your current employment &add value to your current employment & add value to your current employment & 
recruitment needs which will compliment your recruitment needs which will compliment your 
current systems and benefit your company.current systems and benefit your company.y y p yy y p y



Benefits to employersBenefits to employersBenefits to employers.Benefits to employers.

A huge diverse bank of skilled candidates.A huge diverse bank of skilled candidates.
PrePre--screening service.screening service.gg
A designated EEC.A designated EEC.
52 weeks in work support52 weeks in work support52 weeks in work support.52 weeks in work support.
The added services of A4E and it’s divisions.The added services of A4E and it’s divisions.
A one point of call for all recruitment and training A one point of call for all recruitment and training 
needs.needs.
A unique & innovative recruitment service A unique & innovative recruitment service 
tailored to your needs.tailored to your needs.
Financial benefits.Financial benefits.



EEC PROCESSEEC PROCESSEEC PROCESSEEC PROCESS
VACANCY COMES IN TO EECVACANCY COMES IN TO EEC

VACANCY IS ADDED TO WEB PORTAL AND EAMILED OUT TO ALL OFFICES AND PARTNERS

SUBMISSIONS COME IN TO EEC

PRE-SCREENS ARRANGED

PRE-SCREEN UNSUCCESSFUL

PRE-SCREEN SUCCESSFUL

FEEDBACK IS PROVIDED TO EC/ADVISOR VIA EMAIL

CUSTOMER IS SUBMITTED TO EMPLOYER

FEEDBACK IS GAINED FROM EMPLOYER WITHIN 24 TO 48 HOURS 

SUCCESSFUL APPLICANT STARTS WORK

AFTER 8 HOURS WORK EVIDENCE IS TO BE COLLECTED BY EEC

FEED BACK TO EC/ADVISOR ON WHETHER CUSTOMER WAS SUCCESSFUL OR NOT AND WHY IF NOT BY EMAIL

AFTER 8 HOURS WORK EVIDENCE IS TO BE COLLECTED BY EEC



Questions?Questions?Questions?Questions?

Are there any questions ?Are there any questions ?





What Happens Next?What Happens Next?What Happens Next?What Happens Next?

We will be here for the duration of this We will be here for the duration of this 
mornings networking and would like to talk mornings networking and would like to talk g gg g
to as many employers as possible.to as many employers as possible.
Alternatively if you would prefer anAlternatively if you would prefer anAlternatively, if you would prefer an Alternatively, if you would prefer an 
Employer Engagement Consultant visit Employer Engagement Consultant visit 

f ( )f ( )you, then please ask Myself (Marcus) to you, then please ask Myself (Marcus) to 
arrange an appointment.arrange an appointment.g ppg pp


